
Coaching Program
T O  T H R I V E  I N  D I V E R S E  T E A M S



Thrive by
harnessing
tensions in
diverse teams
We often hear how diversity in thinking drives innovation
and creative adaptation to challenges. At the same time,
we have to admit that differences in others' opinions,
values, goals, approaches and behaviours also contribute
to us feeling overwhelmed, stressed and disappointed with
a lack of progress, reducing our ability to achieve.
 
Most people seek agreement and try to avoid conflict, not
realising that the very discomfort born out of tensions
gives rise to creativity and new ways of being and doing. 
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WHY GROUP COACHING?

Self-, other- and wider system
awareness
Ability to recognise those
tensions
Courage, curiosity and a
positive process to lean into
and explore them together.

To successfully harness tensions,
you need to have:

 
Group Coaching provides a
reflective space for you to share
your challenges, to notice how
your own frame of mind, implicit
assumptions and patterns of
behaviour impact how you see
others and how others might be
experiencing you.

It enables you to develop the
capacity to notice in action how
your group interacts and what
those interactions make possible
and what becomes impossible. 
 
Group coaching also presents an
opportunity to practice co-
creating new and better ways of
working for the group, as well as
to co-design experiments to try in
your workplace.
 
It gives you and your peers a
chance to take risks and learn
safely and fast from your own
and others’ insights.

EXPECTED OUTCOMES

Surface others’ assumptions, fears
and aspirations
Lean into the tensions born out of
goal misalignment
Avoid reactivity 
Hold multiple perspectives 
Include and extend individual goals to
a shared group purpose
Reach a shared understanding
See how your own mental models
shape your reality, affect what you
notice and what you ignore
Learn how to be more present and
enquire to really understand the

Deliver greater collective outcomes and 
fulfillment at work by increasing your
ability to:

     meaning of what is being said.

FORMAT

The group of up to 8 participants will
meet for 90min 5 times in 4 months. In
addition, each participant will have two
individual 60min video sessions with a
coach during that period. We will hold
joint meetings in one of your offices in
Sydney (rotating between the
participants) or using the video
communication platform Zoom. 

CONTACT

Laura Hefer at Value Addicts
Leadership and Team Coach
laura@valueaddicts.com.au
0421 727 961

INVESTMENT

We are launching this coaching program
in March 2020 and offering it at a highly
reduced rate of $980 per participant (full
price is $2,620). Please register as soon
as possible, as there are only 8 places.
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COACHING GROUPS

Matches the complexity of your
work rather than shields you in
a bubble.
Is psychologically safe for you to
bring up what might be
considered "undiscussables" in
your workplace.
Requests confidentiality from all
group members to allow an
honest exploration of issues.
Prompts you to notice your own
beliefs, assumptions and
perspectives, and how they
shape how you relate to others.

Laura's role is to create an
environment that:
 

 

Encourages you to experiment
and take risks to create evidence
of your increasing capacity to
engage in challenging scenarios
and grow from it. 

Support you!
Ask you and the group
questions you do not ask
yourself/yourselves.
When appropriate, share
models and frameworks from
positive psychology, psychology
of peak performance, adult
learning and development,
systems thinking etc.

 
She will:

 

Daring to lean in
For 19 years Laura Hefer has been a trusted advisor to
leaders and their teams in Europe, Australia and Singapore.
She worked for technology companies and the advisory firm
Gartner, supporting innovation efforts in some of the largest
organisations in retail, consumer goods, industrial
manufacturing, logistics, pharma and other industries. 
 
Having had an extensive evidence-based training in coaching
psychology and systems thinking, Laura is able to hear
beyond the stories people tell and notice the patterns of
interactions. She helps her clients to become aware of what
is happening for them and outside of them and commit to
what is required to move forward towards their desired
purpose. 

Y O U R  C O A C H

EXPERIENCE

19 years supporting leaders and their
teams
17 years in sales and marketing
13 years working with supply chain
organisations
13 years working for technology
firms, like WiseTech Global
4 years working for Gartner, one of
the world's largest advisory firms
3 years coaching leaders in
organisations like Woolworths,
Schneider Electric and Pfizer
Presenter, facilitator and a moderator
of panel discussions on resilience,
adaptive capacity , quality
conversations and leadership 

CREDENTIALS

Associate Credentialed Coach with
the International Coach Federation
Certified Systemic Team Coach with
the Academy of Executive Coaching
MSc Coaching Psychology
MBA International Business
BA Political Science
Certificates in Acting with Darlo
Drama and in Effecting
Communication with NIDA 

 
 ASSOCIATIONS

Member of the International Coach
Federation (ICF)
Member of the University of Sydney
Coaching and Mentoring Alumni
(USCMA) Chapter

"I found Laura insightful, knowledgeable
and supportive. Laura provided the
challenges and support that I needed to
redefine my approach to interpersonal
relationships. I would highly
recommend Laura to anybody who
wants to discover how to be a more
effective leader."
 
Todd Harris, Production Manager
 at Blackmores


